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Implementation of LEGO® Education Solutions

Establish a Vision for Implementation
e Clarify the goals for your implementation
e Establish the strategy and logistics of your implementation

Build a Timeline and an Implementation Team
e Plan for curricular alignment
e Plan for IT support
e Plan for procurement
e Establish teacher leaders and influencers
e Onboard school and district leadership stakeholders
e Establish timelines

Procure, Organize, and Distribute Materials
e Prepare to receive materials
e Create organizational systems for materials
e Unbox and sort

Activate Hubs

e For SPIKE™ Essential or SPIKE™ Prime, open the SPIKE™ App on a laptop or a desktop

e Use the included USB cable to connect the hub to the device

e Follow the prompts to update the hub

e After the update is complete, name the hub according to the convention determined
(probably the bin number)

e To turn off the SPIKE hub, hold the large button down for several seconds until all the lights go
off

Initiate and Support Professional Learning and Implementation
e Roll out curricular program, goals, and support to teachers
e Engage teachers in professional development
e Prepare instructional leaders to support implementation
e Support Teachers: First 30 Days
e On-going support (who and how)

Examine Outcomes, Best Practices, and Needs
e Collect and analyze feedback and data on implementation
e Revisit curricular alignment

Celebrate Success and Provide Support
e Share best practices and support ongoing learning
e Share stories of impact
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